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CHAPTER PRESIDENT

Dear Members,

Hope you are doing well and looking forward to a much-anticipated holiday break.

We successfully conducted our 2025 Annual General Meeting on December 11, with
close to 60 members in attendance. Your questions and comments sparked meaningful
conversations and provided our Chapter Board with thoughtful and actionable insights
for the year ahead.

As we head into 2026, we are carefully considering the feedback you shared
throughout the year, along with learnings gathered from other PMI chapters during
the PMI Global Summit in November 2025. We are excited about the new programs we plan to introduce in
the coming year, as well as the opportunities that increased collaboration with local organizations, including
APEGS, will bring to our membership.

As announced during the AGM, due to reasons beyond my control, I will be unable to continue serving as
Chapter President. The Board has initiated the election process and is currently reviewing the applications
received. We will share further updates in the coming days.

I want to express my sincere appreciation to our Board of Directors, our dedicated volunteers, and to all of
you for your support over the past year. I look forward to remaining connected with the chapter in a different
capacity and supporting a smooth transition to the incoming President.

On behalf of the entire PMI Saskatchewan Chapter Board, I wish you and your family a Merry Christmas
and a Happy New Year.

Warm regards,
Rohan Suresh, MBA, PMP
President, PMI North Saskatchewan
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YEAR IN REVIEW

Celebrated 25 Years of Project Management Excellence

Our chapter was recognised by PMI for 25 years of service at
the North America Leadership Institute Meeting (LIM), — a
milestone that reflects the dedication, leadership, and
commitment our community has built over the years.

11 Monthly Meetings

O . We held 5 luncheon meetings, 2

= dinner meetings (supper &
N networking), 1 AGM and 3

o specialised events

Appreciation Nights

p" Project \
Management We held member and
x% Institute. O volunteer appreciation
~ &% North Saskatchewan nights to recognise
/' the support from our
: : / members and
2025 in Review / volunteers.
/
/
/
/
o 2 Professional Development

Conferences

We held Spring & Fall professional
development events to support the
professional growth of members

8 New Member Orientation Sessions

Introduced this year, we held 8 new member orientation
sessions to welcome and usher in new members to the
Chapter
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MEMBER EVENTS

Stay engaged with the Chapter through these upcoming events. Mark your calendars and join us to expand your
network and enhance your project management skills! Visit the events calendar to register for these events.

New Member Orientation

This is an introductory session welcoming new members to our chapter. Learn about the benefits of PMI
membership, meet fellow professionals, and discover how to make the most of your involvement. New Member
Orientation happens monthly on the last Thursday. More info.

January Luncheon | January 13 | Delta Hotels Marriot

Join us for our first luncheon presentation on January 13 at 11:55 am for an informative and interactive session
as Leah Legacy speaks on the topic Decision Making with Stakeholder Engagement. Don’t miss out, early bird
registration ends on January 6. Register now to take part in this. More info.

Monthly Meetings

Get ready for an exciting 2026 filled with dynamic monthly meetings, interactive programs, and opportunities to
connect over luncheons, dinners and thoughtfully designed programs. We invite you to join us regularly, bring a
colleague, and make the most of what our growing community has to offer..

UPCOMING 5-DAY VIRTUAL SEMINAR:

Consulting Limited

v Advanced Project Management & PMP® Exam Prep
Dates: March 12, 13, 19, 26 & 27, 2026

Experts in Project Management Bonus Agile Session (2 hours): March 10, 2026
EXP Consulting is Saskatchewan’s only This course is designed for anyone who is:
Authorized Training Partner with RMC e Responsible for project delivery and wants to improve their PM capabilities
Learning Solutions. Our services are built * Interested in earning a professional certification with worldwide recognition
upon the global project standards * Wants to earn 37.5 training hours towards certification or 37.5 Professional
preferred by 80% of all organizations Development Units (PDUs) towards recertification

looking for project management assistance.

Course is presented over 3 weeks virtual sessions, Instructor Delivered:

Imagine running projects more effectivel . . . .
J g proj y e Session 1 (march 12) - Project Management Foundations & Roles, Processes & Domains,

and efficiently with a clear focus on your Integration Management

business goals, working effectively with A . . .
g g . v . * Session 2 (march 13) - Leadership, Build & Support Project Teams
your stakeholders to consistently achieve . .ah
. . * Session 3 (March 19) - Scope & Schedule, Budget & Resources g

scope, schedule, cost and quality project Session 4 litv of Prod o isk
objectives. EXP Consulting will help you ess!on (March 26) - Quality of Products, Communlca'tlons, Risks & Issues
apply internationally accepted processes Session 5 (March 27) - Procurement, Stakeholders, Business

that can be applied across industries, Environment. Domair]
cultures and countries. * BONUS: Agile Session (March 10) - 2 Hours

EXP Consulting Limited has been providing Reglster today at EXP conSUItlng

project management excellence for over 40
Years. Explore our Seminar Offerings today AUTHORIZED TRAINING PARTNER™
. .
o, R M C LEARNING
bt SOLUTIONS

Working Together To Achieve Project Management Excellence
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https://www.pminorthsask.com/events-calendar
https://www.pminorthsask.com/board-only
https://www.pminorthsask.com/events-calendar?eventId=44747

VOLUNTEER

OPPORTUNITIES

Want to get involved?

Board Members, Directors and committee members provide important support for the Chapter.

What'’s involved in being a volunteer?

Build relationships with members and volunteers through effective stakeholder communications:

e Attend all chapter events, when possible, such as AGM, dinner, and lunch meetings.
e Ensure timely payment to the vendors and service providers they engage.
e Adhere to chapter policies and bylaws.

e Transition to their successor at the end of term for their position.
Board Member responsibilities:

e Chair the Portfolio committee, enabling it to work harmoniously and decisively together with all members.

e Participate in regular meetings and other business of the chapter.

Director responsibilities:

e Build good relationships with members and volunteers through effective stakeholder communication.
e Report to Board Member responsible prior to monthly Board and Directors meeting.
¢ Manage initiatives specific to the Directorship position.

e Provide feedback to President-Elect for improvements to the roles and responsibilities

Available Positions:

President

As the CEO for the Chapter, the President is accountable for the needs assessment, development, implementation,
and evaluation of professional development products and services, relating to project management, that contribute
to the achievement of the Chapter’s long-term strategy and sustainability. More here

Director of Professional Development Events

Director of Professional Development Events is responsible for organising and delivering one or more Professional
Development Day(s). More here

Director of Education

The Director of Education is responsible for certifications - supporting candidates in achieving their designation(s).
More here.
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https://volunteer.pmi.org/opportunities/64836
https://volunteer.pmi.org/opportunities/63839
https://volunteer.pmi.org/opportunities/64363

PMI Resources

Explore the Resources tab on PMl.org to access a wide range of tools designed to support your professional growth.
Grouped into Discover & Learn, Connect & Contribute and Grow Your Career, you'll find templates, insights, and
thought-leadership content to help you stay current with industry trends; Links to PMI’s global community spaces,
collaboration platforms, and opportunities to engage with peers; and career resources, like the Career Navigator tool,
and support for military personnel looking to transition. These resources are designed to help you learn, connect, and
advance at every stage of your project management journey. More information here.

PMI Job Board

The PMI® Job Board, is a global career-center where project professionals can browse thousands of open positions
across industries and regions. It also offers tools to help you stand out — including a resume review, a career-planning
portal, and career-coaching and job-search resources. It’s a great place to explore new opportunities and advance
your project-management career. More info.

PMI Global Events

Connect with project professionals worldwide, expand your knowledge, sharpen your skills, and build lasting
relationships while discovering how maximising project success can elevate our world. Explore a variety of events
designed to inspire and elevate your project success. Visit the_ PMI events page to learn about and register for such
events.

...and next year I only want
projects that have enough
budget to cover their
eventual scope creep.

AGENT-X COMICS & WWW.AGENT-X.COM.AU
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https://www.pmi.org/
https://pmjobs.pmi.org/?_gl=1*vkyu3k*_gcl_aw*R0NMLjE3NjQ2Nzk1NDMuQ2owS0NRaUF1YnJKQmhDYkFSSXNBSElkeERfV3Q2WUVRRm9HakQ0SDZROGhBYjdieUNUdW5ncHpFUVg0d0YyeDNDWnE4ZjQtZURTVVFSRWFBaFdJRUFMd193Y0I.*_gcl_au*OTkzODU4OTkxLjE3NjQ2NDMwNTYuOTEyMzUzMTM1LjE3NjQ3ODczNzEuMTc2NDc4Nzk4Mg..
https://www.pmi.org/events

2025-IT'SAW

{ !
MONTHLY

VOLUNTEER LUNCHEON
RECOGNITION : _

THANK YOU FOR 2025
MERRY CHRISTMAS AND A PROSPEROUS & FULFILLING 2026!

VS
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