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Nominator (Someone from the organization that nominates this project for the Project of the Year (PoY) Competition - can be
the project sponsor, the client, or any executive)

Nominator

Name/Title
Company
Phone
Email

Project Summary (Please attach any photos of the project deliverables as applicable)
Client Contact

Name/Title
Company
Phone

Email

Mailing Address

Project Details: Please provide a concise summary of your story of project success including start date, end
date, cost at completion, and any variances.

Describe how your project demonstrated the PMI values (Make It Easy, Aim Higher, Be Welcoming, Embrace
Curiosity, Together We Can)

Project Evaluation Criteria

Project evaluation will be based on a process and, systems view of project management that is being used to
deliver value to clients in line with the PMBOK standard.

Please elaborate on how your projects exhibit the characteristics described in the following sections:
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Section 1.0 Systems of value delivery:

How did your organization’s established system of value delivery for projects contribute to the successful execution of this
project?

What value/benefits did this project deliver to both internal and external stakeholders?

Finally, explain how your project aligned with your organisation’s or the client’s organisation’s strategic goals or mission.

Section 1.1 The Principles of Project Management

1.1.1 Stewardship / Ethical Values: Provide practice committed to ethical value that represents the responsible planning and
management of resources.
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1.1.2 Team: What considerations were adopted to build your project team which ensured the successful delivery of this
project?

1.1.3 Stakeholders: How were all stakeholders engaged to ensure successful project delivery?

1.1.4 Leadership: How did effective leadership, grounded in honesty, integrity, and ethical conduct, influence project
success and drive positive outcomes?
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1.1.5 Quality: How did a focus on quality—budget and schedule constraints, fulfilling project and product requirements and
meeting acceptance criteria for deliverables —contribute to successful project outcomes?

1.1.6 Complexity: Describe/highlight what challenges you faced during the implementation of this project and how you
overcame them.

1.1.7 Risk: Provide details on how potential risks were identified, assessed, and managed throughout the project. Outline
whether a risk register/log was used.
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1.1.8 Change: Describe the change, if applicable, including background information about the source of the change, and any
other pertinent information. The change should refer to the original baseline plan to describe its nature.

Section 2.0 Tailoring: Tailoring is the deliberate adaptation of the project management approach / methodology (i.e. agile/
waterfall etc), governance, and processes to make them more suitable for the given environment and the work at hand.

Describe concisely how you adapted your project management approach to suit the project context
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Section 2.1 Models, Methods, Artifacts: This section provides a high-level description of some commonly used models,
methods, and artifacts that are useful in managing projects.

In the context of this application, the terms are defined as follows:

» Model: A model is a thinking strategy to explain a process, framework, or phenomenon.

» Method. A method is the means for achieving an outcome, output, result, or project deliverable.
» Artifact. An artifact can be a template, document, output, or project deliverable.

Describe your method of delivery. What models did you use and what was the outcome?

Digital Printed Signatures

Name (Print) Enter Name as Signature Date

Project
Manager

Project Sponsor

Client Contact

Nominator

We, the undersigned, confirm, and accept that:

e The information in this nomination form is accurate.
= The nomination materials will not be returned.
= The Project Manager or a representative from the winning &/or submitting project(s) will attend the 2026
Professional Development Day (PDD).
e PMI-NSC will publish the PMI-NSC's POY finalists’ Project Leaders’ names, companies, and project
photos on social media.

Page 6



	Nominator (Someone from the organization that nominates this project for the Project of the Year (PoY) Competition – can be the project sponsor, the client, or any executive)
	Project Summary (Please attach any photos of the project deliverables as applicable)
	Project Evaluation Criteria
	Digital Printed Signatures

